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It is my pleasure to present the World Sport for All
Strategic Plan.

This Plan sets out our shared vision for a more
inclusive, accessible and sustainable future through
sport.

It will guide our work to strengthen our Federation,
support our members and ensure that everyone has
the opportunity to participate in sport.

Its success will depend on our collective commitment,
cooperation and shared belief in the power of sport to
promote health, inclusion and social development.

Together, we will make Sport for All a reality for
everyone.
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As Chief Executive Officer, | am pleased to present the
World Sport for All Strategic Plan.

This document sets out our shared vision and strategic
priorities for the future of our organisation. It reflects our
commitment to developing a stronger, more inclusive and
sustainable World Sport for All, while providing meaningful
opportunities for people of all ages, abilities and backgrounds
to participate in sport.

Over the coming years, we will focus on strengthening our
Federation, supporting our members, expanding international
cooperation and increasing the recognition and impact of
Sport for All worldwide. We will also promote good
governance, innovation, communication and the development
of new partnerships.

The successful implementation of this Plan will require the
commitment and cooperation of our entire international
community. Every member, partner, volunteer and
stakeholder has an important role to play in transforming our
objectives into concrete results.

Together, we can ensure that sport remains accessible,
inclusive and beneficial to everyone, contributing to healthier
communities, social participation and a more connected
world.
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Executive Summary

The 2026-2028 plan converts
recognition and history into practical
global leadership.

Move from institutional preservation
to visible service delivery for
members and partners.

e Build a credible governance and membership platform.

e Launch practical Sport for All programs and annual
campaigns.

e Strengthen partnerships with I0C, UN-linked initiatives,
TAFISA, ISCA, ICSSPE, and International Federations.

* Create a knowledge role through an observatory,
toolkits and research partnerships.

e Rebrand with a clearer global identity while protecting
FISpT’s legacy.

FISpT Strategic Plan 2026-2028

2028 outcome

A clearly defined global sport for all federation,
focused on formally recognized national members,
policy-driven, member-serving, and differentiated.
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History

Anchoredinlegacy.
BUIIt for the Futu're. . O o

Organisation
recognised by the

O International
3 Olymplc
~ Committee

1995: Full and definitive
IOC recognition achieved.

" 1982: Founded in

" Strasbourg at the g— ——
- Council of Europe. 2009: Headquarters
' relocated to Bahrain.

1991: First IOC
recognition application ‘

submitted. . FISpT holds a substantial legacy. The 2026-2028
wom owowonmomom @ o8 osw B & o® @ o om v strategy leverages this IOC recognition as a credibility

anchor to build modern member services—presenting
the rebrand as renewal, not rupture.
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Current Board and Governance
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DoB: 01/08/1966 Alsharif
PoB: Irbid DoB: 15/05/1962
i Marco Tomasini . Nationality: Jordan PoB: Dubai
Isa Mohamed Abd.ulrah|m co as Roberto Selci y e
Mohamed Alrafaei
bameanastinameharcolionieini Nt Sarne Roberts Sl VICEPRESIDENT FOR PARASPORT VICEPRESIDENT FOR EDUCATION
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VICEPRESIDENT FOR SPORT VICEPRESIDENT FOR TSG

Sport for All
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Current Board and Governance

Filomena Fortes

Name and Surname: Filomena Fortes
DoB: 10/04/1966
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Nationality: Cape Verde

Stavri Bello

Name and Surname: Stavri Bello
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PoB: Tirana

Nationality: Albania

FISpT Strategic Plan 2026-2028

Oleksandra Boliak
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Name and Surname: Charlier Béatrice
DoB: 02/06/1960
PoB: Sedan

Nationality: France
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Current Board and Governance
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Background of FISpT:
Current Members

42

National members

46

Individual members

23

Committee members

Associate members

i National Members u Individual Members « Committee Members 1 Associate Members
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Governance & The Italian
RUNTS Imperative

Achieving Italian Third Sector Registration
(Registro Unico Nazionale del Terzo Settore)
is the critical path for all strategic initiatives.

Legal Identity

Opens bank accounts and enables
formal staff employment.

EU Funding

Establishes eligibility for Erasmus+
and other European grants.

RUNTS
Certification

Olympic Integration
Secures recognized legal status
necessary for Olympic Solidarity programs.

Partnerships

Enables execution of formal MoUs and
official commercial sponsorships.

&
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Background of FISpT: 2026 Member Survey

Building on the Realities of Our Members

What Members Face

[ hold Ministry recognition,

formal recognition.

5 4 o 8% but 28.9% operate without

o face direct competition
48.4 A) from rivals in their
| ecosystem.

rely entirely on volunteer

48 ’ 39°/° staff with zero dedicated

| budget.

| exhibit high willingness

96 . 8% to actively engage ip

development commlssions

What the Federation Must Deliver»
e e o T Y|

Standardized national recognition
frameworks and models.

Differentiation strategies and clear
ecosystem positioning.

Low-cost, ready-to-use governance
templates and introductory toolkits.

Participatory Open Board governance
to harness volunteer momentum.

FISpT Strategic Plan 2026-2028
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Background of FISpT: 2026 Member Survey

-The Voice of the Stakeholder (Survey Insights)

FISpT has a highly motivated core group ready to engage. We must offer capacity-
building for low-budget members and coordination for hlgh budget mstltutlons

The Polarization of Resources The Volunteer Engine The Appetite for Growth

Have
employees

i

Officially
Recognized
by Ministry

Nb Recognition
Respondents actively want to join

No ;;éld staff the Development Commission.

(Volunteer-driven)
High-demand initiatives:

rA Insight: Tools must be plug- ‘T Management Courses
and-play and manageable for Observatory

LD volunteer-driven organlzatlonil Lwoﬂd Sport for All Gameﬂ

* Budgets polarize between well-
resourced bodies and those entirely
dependent on municipal project
allocations.

p——
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Global Sport for All Environment and Players
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Global Sport for All Environment and Players

The field is crowded, but no single organization owns the full policy-to-practice space.

Olympic / global policy

I0C, Olympic Solidarity, UNESCO, WHO and UN-linked coalitions frame Sport
for All as health, inclusion, development, education and peace.

Movement organizations

TAFISA, ISCA and ICSSPE bring networks, events, advocacy, science and
education; FISpT should complement rather than duplicate.

Member delivery channels

National Sport for All bodies, NOCs, ministries, IFs, schools, municipalities and
NGOs implement locally and need practical support.

Open space for FISpT

A lean federation can serve as a bridge between Olympic recognition,
member capacity-building, policy knowledge and inclusive program design.

&
9)
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The Sport for All Universe

Key organizations, roles, and connections

N
o Core International Sport for All Associations

o
°
€3
WORLD
Sport for All

FISpT

policy / governance
member support

Ao
=~ | i3cA
T A F I S A Citore Resscaon™
TAFISA ISCA
grassroots
ev:::sg; atrr:isn/in physical activity /
9 campaigns

J

@ csir

e Life-Course Participation
g ISF (school sport)

© Fisu (university sport
@ IMGA / World Masters Sport

~

J

6 Governance, Integrity & Values b

O
O
(6]

@

SIGA

Play the Game

International Fair Play Committee

European Fair Play Movement

Sport for All

shared mission
and field of action

9 Olympic & Global Policy
10C / Olympism365

@ UNESCO
@ WHO

UN sport-for-development
frameworks
\ >

r )
o Research & Education
g ICSSPE
FIEPS

Universities /
Academic Networks

- ~,

S

J

@ Opportunity for FISpT: connect policy, knowledge, partners,
and delivery systems across the Sport for All ecosystem.

FISpT Strategic Plan 2026-2028
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Public Sector
Delivery Partners

O

Governments /
Ministries

National Olympic
Committees

Local Authorities /
Cities

Schools
Q Universities
6 National Sport
for All Bodies

Community
Organizations
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S
€ uern



Global Sport for All Environment and Players

The field is complex....

©)

o
0o
[¢]

B

®

(@]

Category

Dedicated Sport for All
associations

Mass-participation and amateur
sport

Life-course sport organizations

Olympic and global policy bodies

Research, education, and physical
literacy

Governance, integrity, and values

Sport-for-development NGOs and
platforms

International federations

Organizations

FISpT, TAFISA, ISCA

CsIT

ISF, FISU, IMGA / World Masters Sport

10C / Olympism365, UNESCO, WHO, UN sport-
for-development frameworks

ICSSPE, FIEPS, universities, academic networks

Play the Game, SIGA, International Fair Play
Committee, European Fair Play Movement

sportanddev, Peace and Sport, Right To Play,
Laureus Sport for Good, Common Goal /
streetfootballworld

ASOIF, WOF, ARISF, AIMS

Primary Role

Global networking, advocacy, programs, and grassroots physical-activity
promotion

Workers' sport, amateur participation, international events, and fair-play
traditions

Participation pathways across school sport, university sport, and masters /
lifelong participation

Recognition, policy leadership, public-health guidance, and global
development agendas

Research, evidence, education, training, and policy knowledge

Governance standards, transparency, integrity, ethics, and fair play

Social impact, inclusion, peace, youth development, and community
engagement

International governing bodies for specific sports and their global events

Strategic implication: FISpT sits within a broad ecosystem and can differentiate itself as a policy-oriented, member-serving, IOC-recognized platform for Sport for All.

® ® ® 6 ® ®

® ®

Relevance to FISpT

Closest peer set; core comparison group and
potential partners

Important partner in community participation and
participation events

Shows how Sport for All spans all ages and life
stages

Key legitimacy, policy, and partnership
environment

Supports observatory, capacity-building, and
thought leadership

Useful benchmarks for credibility, ethics, and
institutional quality

Potential collaborators for program delivery and
social-impact positioning

Key partners to integrate Sport for All principles
within each sport and its official events

L
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Values, Vision and Mission Statement

Sustainability

Vision
Every person, everywhere has the right and

opportunity to participate in sport and
physical activity.

FISpT Strategic Plan 2026-2028

The Strategic Shift

Mission Statement
Empowering communities and sport
organizations

globally through inclusive programs, advocacy,
and capacity-building.

Cooperation

(]
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FISpT SWOT Analysis

FISpT’s biggest opportunity is to convert historical legitimacy into visible output.

Strengths

* Older historical status: founded in 1982.

* |OC recognition since 1995, earlier than TAFISA.

* Clear federation-style membership model: national,
individual, committee, associate.

* Potential to designate national Sport for All
representatives.

* Growing network: 107 affiliated organizations
worldwide.

Opportunities

* Become the global policy voice for national Sport for All
systems.

* Develop national recognition standards and model
statutes.

* Build committees with I0C-recognized IFs and other
sport bodies.

* Serve governments, NOCs, and ministries seeking
national Sport for All frameworks.

FISpT Strategic Plan 2026-2028

Weaknesses

* Public program record is thinner than TAFISA’s.

* Recent reactivation creates questions about continuity,
capacity, and institutional memory.

* Limited staff and budget.

* Small national member base.

* Modest visibility.

* Risk of overlap with TAFISA if it pursues generic
events/training without differentiation.

Threats

* TAFISA already occupies much of the global Sport for All
brand space.

* If it becomes mainly a membership badge, it may lack
practical relevance.

* Revenue model needs to be defined.

* Potential for political disputes over which body
represents Sport for All in each country.

@ ¥ WORLD
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The 5 Strategic Pillars (2026-2028 Dashboard)

Governance Programs Advocacy Knowledge Communications
Apply good Deliver visible Create policy Build an evidence Professionalize
governance principles. campaigns. influence. base. the message.
Define World Sport-for-All MoUs with Sport for All Brand guidelines
membership Day toolkits TAFISA/ISCA Observatory . . :
criteria . ® Active social media
® Micro-grants for ® Represent to I0C ® Annual State of
® Elect diverse local festivals Commissions Sport brief e ‘Champions’
board ® Inclusion ® Engage ® Resource library ambassador program
e Publish audited webinars UNESCO/WHO
financials
FISpT Strategic Plan 2026-2028 @ 2’2’32‘:3
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Strategic Pillar 1: Governance & Membership

Build a strong, accountable federation with a clearer member value proposition.

2028 measures of success
Priority actions

e Good Governance Principles (2026) Member growth

e Define membership criteria (2026)

e Finalize a new constitution (2026)

e Elect a diverse board (2027)

e Hire an Executive Director and staff (2027).

e Develop programs (online workshops, tools) to prove the
value proposition to members (2026-2027)

® Transparency with published audited financial Annual report, financial summary and meeting cadence published.
statements, annual reports, and board minutes (2026)

® Provide governance training (online modules, manuals)
to member NGBs (2027)

National members and associates expand in priority regions.

Trust signals

Member value

Members receive toolkits, webinars and clear service points.

6

9)
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Strategic Pillar 2: Programs & Events

Make FISpT visible through practical Sport for All campaigns and low-cost member tools.

Priority actions 2028 measures of success

e Launch World Sport-for-All Day campaigns annually (3 .
April; UNESCO Sport Day). Campaign reach

* Provide event kits for local organizers (posters, social
media badges).

* Organize webinars/conferences on topics like “Sport and
Inclusion” (biannually).

Members activate annual campaign with local reporting.

e Offer micro-grants/training for national projects (e.g. Program kits
organizing a traditional games festival).
° A|ign events with 10C themes (e_g. youth, environment) Reusable toolkits reduce effort for national bodies.

as part of the “Fit for the Future” ethos

e Develop event kits: logos, messaging, safeguarding,
evaluation.

e Run webinars on inclusion, active ageing, refugees and
schools.

e Partner with other providers and with Committee
Members to deliver services

Pilot impact

Small grants demonstrate measurable local value.

) &

9)
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Strategic Pillar 3: Advocacy & Partnerships

Position FISpT as a credible bridge between members and global policy agendas.

Priority actions 2028 measures of success

e Define partnership map: I0C, UN-linked initiatives,
TAFISA, ISCA, ICSSPE, IFs.

® Represent Sport-for-All to I0OC Commissions (e.g. Sport Clear division of roles with TAFISA and key players.
for All, Women in Sport).

e Engage UNESCO (CIGEPS) on physical education.

e Collaborate with WHO on physical activity guidelines.

e Produce policy briefs linking Sport-for-All to SDG targets
(education, health), FISpT appears in relevant forums and coalition materials.

e Build partnerships (formal MoUs) with TAFISA, ISCA, and
regional NGOs.

e Advocate for Sport-for-All funding in each Olympic
Solidarity cycle.

e Measure success via mentions in policy documents and At least two joint initiatives or policy products.
new partnerships. Prepare concise policy briefs for active
communities and inclusion.

e Use members as case studies in global advocacy.

Complementarity

Policy presence

Partnership outputs

&
9)
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Priority actions

e Build a Sport for All Observatory concept and data
framework.

e Publish annual State of Sport for All brief.

e Curate research, toolkits, best-practice case studies and
model policies.

e Partner with universities and ICSSPE-type bodies for
evidence review.

e Collect data on participation rates (in partnership with
academic bodies).

e Offer online resource library (toolkits, curricula).
publications issued, website resource downloads,
research citations.

FISpT Strategic Plan 2026-2028

Strategic Pillar 4: Knowledge & Research

Create a knowledge platform that members can use and partners can cite.

2028 measures of success

Resource library

A living repository of practical Sport for All tools.

Evidence role

Annual brief becomes a reference point for members; publications
issued; website resource downloads; research citations..

Research partners

Academic collaborations support credibility and grant access.

S
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Strategic Pillar 5: Communications & Branding

Make the federation understandable, contemporary and discoverable.

Priority actions

e Refresh website structure around services, members,
news and resources.

e Create brand guidelines and templates for members.

e Tell member stories with photos, short videos and case
studies.

* Professionalize communications — hire a media officer,
revamp website, maintain active social media.

e Produce regular newsletters and success stories.

e Launch a “Sport-for-All Champions” ambassador
program (featuring volunteer leaders).

FISpT Strategic Plan 2026-2028

2028 measures of success

Unified identity

Consistent logo, message, deck and document templates.

Audience growth

Measurable increases in website and social engagement.

Member visibility

Regular story pipeline highlighting national and committee
members.

@ ¥ WORLD
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The 2026-2028
Implementation Roadmap

Phase 1: Phase 2: Phase 3:
Foundation (2026) Activation (2027) Scale & Evaluate (2028)

Achieve Establish Publish Measure
legal brand Erasmus+ Sport for annual member
registration framework application | L.oeo Il Day Rollout State of growth &
Finalize Execute Olympic toolkits Management Sport brief Distribute satisfaction Consolidate
governance/ First Open Solidarity and Training local pilot lobal
statutes Board access certifications grants rand

Built on continuous value creation for National Members. We only succeed when our members grow.

6
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5 Membership Types

Membership Type

Definition & Requirements

National Member

One organization per country. Must be the national reference point for
Sport for All. Requires recognition or endorsement from the National

Olympic Committee, the National Sport Authority, or must demonstrate

being the legitimate national leader in Sport for All.

Individual Member

Distinguished individuals who have significantly contributed to Sport
for All, with notable careers in the Olympic Movement or major roles
within international sport institutions.

International Federation
Members

International federations recognised as governing body of a specific
discipline. Requires recognition from the 10C, SportAccord, or WADA

signatories,. The ITSGC is part of this class being constituted by FISpT.

International Organizations

Members

International Organizations recognised as competent authority for a
specific topic. Requires recognition from the I0C, ex GAISF Associate
member, Member or Associate member of ASOIF, WOF, ARISF, AIMS.
The Associations of Recognised entities are part of this Membership
Type. The board can admit futher organizations after a proper review.

Associate Member

Federations or organizations interested in Sport for All, without
conflicts or rivalry with the established sport system.

FISpT Strategic Plan 2026-2028
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5 Membership Types

Membership Type Duties and Rights
National Members 5votes in the General Assembly, Membership Fees Applicable
Individual Members 1 Votes in the General Assembly, Membership Fees Applicable

International Federation |No Votes inthe General Assembly, No Membership Fees, Elect their
Members own representative in the Board (1 Board Member)

International Organizations |No Votes in the General Assembly, No Membership Fees, Elect their
Members own representative in the Board (1 Board Member)

No Votes in the General Assembly, Membership Fees Applicable, Elect

Associate Members . o
their own representative in the Board (1 Board Member)

D
_ ] -t\') WORLD
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Rebranding of the Organization
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Proposed Rebranding: FISpT to “World Sport for All” @g&gg&g

WORLD

Sport for All

The Rationale .

The Strategy . . . B 8 8 qEC o vE W & Wy e ......
Use ‘World Sport for All' as the public-facing strategic - | Signals renewal, clarity, and an action-oriented
brand, maintaining ‘FISpT’ as the legal/historic identity | - | global vocabulary.

during the transition and statutes clearance.

Olympic Movement Modernization - : - ' ‘
S : : I ] 5 i TR 5 % : S s g 4 : 52
2011: | 2019: i 2020: ‘ 2023: ‘ 2026: '
FITA - World Archery IAAF - World Athletics ITU - World Triathlon FINA - World Aquatics ~ FISpT - World Sport for All

Sport for All

L
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Proposed Rebranding: FISpT to “World Sport for All”

1.

10.

11.
12.

13.

14.

15.

The Olympic Movement nomenclature has modernized:

World Archery — 2011 (from Fédération
Internationale de Tir a I’Arc - FITA)

World Sailing — 2015 (from International Sailing
Federation - ISAF)

World Skate — 2017 (from Fédération Internationale
de Roller Skating - FIRS)

World Taekwondo — 2017 (from World Taekwondo
Federation - WTF)

World Athletics — 2019 (from (International
Association of Athletics Federations - IAAF).

World Lacrosse — 2019 (from Federation of
International Lacrosse - FIL).

World Rowing — 2020 (from Fédération Internationale
des Sociétés d'Aviron - FISA)

World Triathlon — 2020 (from International Triathlon
Union - ITU)

World Netball — 2021 (from International Netball
Federation - INF)

World Aquatics — 2023 (from Fédération
Internationale de Natation - FINA)

World Boxing — 2023 (newly established)

World Curling — 2024 (from World Curling
Federation - WCF)

World Climbing — 2025 (from International
Federation of Sport Climbing - IFSC)

World Gymnastics — 2025 (Fédération Internationale
de Gymnastique - FIG)

World Squash — 2025 (operating name change from
World Squash Federation - WSF)

FISpT Strategic Plan 2026-2028
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Revenue stream

Event fees

License fees

Educational fees

Certification fees

International grants

Erasmus+ funding

Strategic
partnerships and
sponsorships

Host and partnership
agreements

FISpT Strategic Plan 2026-2028

Revenue Model

Description

Participation fees for congresses, conferences,
forums, seminars, and professional workshops.

Fees paid by approved organisations for the use of
federation programmes, methodologies, standards,
trademarks, or official designations.

Fees for educational programmes, online courses,
technical workshops, and specialised training.

Fees for certification of individuals, instructors,
organisations, programmes, or events according to
federation standards.

Funding obtained through international calls for
proposals related to inclusion, health, education,
active ageing, sustainability, youth, and Sport for
All.

Grants for cooperation partnerships, mobility,
education, innovation, inclusion, and capacity-
building projects.

Financial or in-kind support from institutions,
companies, universities, municipalities, and
international organisations.

Contributions from host cities, national federations,
institutions, or event partners supporting
congresses and official activities.

Operational model

Events are organised periodically,
using host partners, sponsors,
venues, and service providers.

Licensing can be granted to national
federations, clubs, institutions, cities,
or programme partners.

Courses can be delivered digitally or
through partner institutions, reducing
delivery costs.

Certification procedures can be
managed through digital applications,
evaluation panels, and accredited
experts.

Projects are developed with
institutional partners and
implemented through temporary
project teams.

The federation acts as coordinator or
partner, working with universities,
federations, NGOs, and public
authorities.

Partnerships are linked to specific
events, projects, educational
activities, or certification
programmes.

Costs and responsibilities are shared
through formal agreements.

Contribution to sustainability

Generates direct income while
increasing the federation’s visibility
and stakeholder engagement.

Creates recurring income without
requiring significant permanent staff
or infrastructure.

Provides a scalable income source
linked to knowledge and professional
development.

Strengthens the federation’s authority
while creating income from quality
assurance and recognition.

Supports both programmes and
organisational development without
creating fixed personnel costs.

Provides project-based resources,
international visibility, and
opportunities to develop new
services.

Reduces operational expenses and
creates additional non-membership
income.

Allows the federation to organise

activities without carrying the entire
financial burden.

WORLD
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Expense Budget

Cost and organisational

Governance Strategic direction is provided by the President, Board, Executive Administration 6_000,00 euro
Council, and relevant commissions.
Activities are implemented through temporary project teams, Communication tools 3.000,00 euro
Project delivery consultants, volunteers, partner organisations, universities, and
accredited experts. Travel costs 10.000,00 euro
Events are designed to be financially self-sustaining through . g
Events registration fees, host contributions, sponsorships, partnerships, Support for the activities 1 -000’00 euro

and related educational activities.

No permanent employees during the initial phase.
Permanent personnel Administrative, technical, legal, communication, and project
functions are outsourced or provided by partners.

Minimize the travel costs using online tool and travelling only
Travel cost AR, )
when there are specific invitation covering the cost.
Core administration is managed through a limited service
Administration package covering accounting, legal compliance, banking, digital
tools, communication, and statutory obligations.

Digital infrastructure Online registration, certification, education, documentation, and
and Communication communication systems reduce administrative costs and allow

Tools international reach.
Su;_)p-o_rt for the Funds to deploy the events and research new hosts.
activities
@
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Sustainability Considerations

Sustainability principle

Low fixed-cost base

Multiple income sources

Pay-per-service model

Scalable activities

Project-based staffing

Reinvestment potential

FISpT Strategic Plan 2026-2028
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Explanation

The federation’s basic annual cost remains limited because there are no
permanent salaries or extensive office expenses.

The €20,000 operating cost does not depend on one single activity, but
can be covered through a combination of events, licences, certifications,
education, and grants.

Organisations contribute financially when they participate in a congress,
obtain a licence, enrol in education, or request certification.

Educational programmes, digital certification, licensing, and international
projects can grow without proportionally increasing fixed administrative
costs.

Human resources are activated only when required and are financed
through the relevant event, grant, or project budget.

Once the basic €20,000 annual management cost is covered, additional
revenues can be reinvested in federation development, communication,
research, member services, and new international initiatives.

WORLD
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FISpT Strategic Vision: Building the Global Ecosystem for ‘Sport for All’

THE POLICY PILLAR: THE ACTION PILLAR: THE IMPACT PILLAR:
WORLD SPORT FOR ALL CONGRESS GLOBAL GAMES PORTFOLIO EDUCATION, CERTIFICATION
& NETWORKING

Pathway from Discovery to Competition

Every FISpT event combines official competitions
with “Festivals of Sport” where the public can
move from trying a new activity to participating in
friendly, recreational challenges.

Active Company
Certification

A program for corporations to
improve employee well-being
and health by creating active

work environments that moet
FiSpT standards.

Closing the Global

Governance Gap

FISpT fiiis a void by providing the only —
regular global congress dedicated

specifically to Nulional Olymph,

Coinnefrees and recognized

International Federations.

The Institutional Home
for Sport for All

Unlike grassraste-only platforms,
the Congress is a morhing forum
for developing policy guidance,
governance standards, and
mmpiomentation teals for
recognized organisations.

Well Being Society
Project

A best-practice model for cities
and metropolitan areas to
foster accessibie sport
opportunities in daily urban life.

®

sl World Sport for

Substance GAMES All Games
Over Rhetoric

FISpT positions itself as
the institutional home for

[{HTEX 8 Ametour athletes; sports
IZ(UEIA  governed by recognized

recognized structures, Ll Intereational Federations. . ith iy The Coalition for Sport
complementing TKFISA's An international network for members
role as the voice of the wider . / Multi-sport stadiums to exchange knowledge, shore best
L Setting and venues. 1 practices, and collaborate on Erasmus+
and Europ g app
o
Q D
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World Sport for All Congress

World Sport for All Congress

The World Sport for All Congress is envisioned as the institutional and policy-driven forum for Sport for All
within the Olympic ecosystem, led by FISpT and designed to complement, not compete with, the TAFISA
World Congress. It responds to a clear gap: while TAFISA provides a broad grassroots movement platform,
there is currently no regular global congress dedicated to recognised sport structures such as National
Olympic Committees, |IOC Recognised International Federations and recognised National Sport for All
Federations.

Why it matters

FISpT is uniquely positioned to fill this gap because it is IOC-recognised and structurally linked to national
sport governance. The Congress would therefore serve as a working platform to develop policy guidance,
governance standards, implementation tools, and partnerships that recognised organisations can use directly
at national and international level.

Core message

FISpT should present the Congress as the global institutional forum for Sport for All: smaller in rhetoric,
but stronger in substance, with a clear focus on governance, cooperation, and measurable impact. In this
model, TAFISA remains the voice of the wider movement, while FISpT becomes the institutional home for
recognised Sport for All structures.

Sport for All

&
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Games

The World Sport for Al Games of the International Sport for All Federation (FISpT) will be a true international multi-sport event for
amateur athletes, with priority given to sports governed by recognised International Federations. Alongside the official competitions, the
Games will feature a Festival of Sport, where FISpT National Members can introduce participants to new and diverse sporting

World Sport for All Games disciplines. People of allages, including children, will be invited to discover and try different sports. Afterward, they may take partin
friendly competitions, recreational challenges, and other fun sporting activities—making the Games a pathway from participation and
discovery to active competition. This model draws on the amateur multi-sport tradition of events such as the CSIT World Sports Games,
while offering a distinct FISpT identity and purpose

The World Inclusive Games of the International Sport for All Federation (FISpT) will be aninternational celebration of inclusive sport,
bringing together athletes with and without disabilities in an environment based on equality, respect, and participation. The Games will
offer competitions and sporting activities adapted to different abilities, ensuring that everyone can take part and enjoy the experience.
Alongside the competitive programme, an Inclusive Sport Festival will allow children, families, athletes, and the wider public to discover
and try different sports. Participants will be able to move from first experience to friendly competition, recreational challenges, or mixed-
ability events, demonstrating that sport can create genuine opportunities for inclusion, friendship, and belonging.

World Inclusive Games

The World TSG Games of the International Sport for All Federation (FISpT) will be a genuine international multi-sport competition
dedicated to Traditional Sports and Games from around the world. Athletes and teams will represent their countries and National
Members, competing under clear rules and official regulations, with rankings, medals, and recognised sporting results. Alongside the
World TSG Games official competitions, the Games will feature a Traditional Sports and Games Festival, celebrating the cultural heritage and diversity of
these disciplines. Participants and spectators will be invited to discover and try different traditional sports and games, learn about their
origins and values, and take partin demonstrations, recreational activities, and friendly challenges. In this way, the event will combine
high-quality competition with cultural exchange, participation, and the preservation of sporting traditions.

The World Urban Games of the International Sport for All Federation (FISpT) will be a global festival bringing sportinto the heart of cities.
Inspired by the Italian Urban Games model, the initiative will travel around the world, using streets, parks, squares, waterfronts, and
other urban spaces to demonstrate how cities can become open, active, and accessible places for sport.

World Urban Games The Games will showcase a wide range of modern and urban disciplines, combining official competitions, demonstrations, workshops,
and opportunities for people of all ages to try new activities. Each edition will reflect the identity of its host city, connecting sport with
music, culture, creativity, and community participation, while inspiring citizens to discover new ways of being active in the urban
environment.

The World Beach Games of the International Sport for All Federation (FISpT) will be a global festival bringing sport to beaches and coastal
environments around the world. Inspired by the Italian Beach Games, the initiative will showcase the many ways people can practise
sporton the sand, by the sea, and in other beach settings, promoting active lifestyles, participation, and enjoyment for allages. The
World Beach Games Games willcombine beach, water, and action sports with demonstrations, workshops, recreational activities, and opportunities for
participants to try new disciplines. Each edition will reflect the character of its host location, creating a vibrant meeting point for sport,
tourism, culture, and environmental awareness, while encouraging communities to make greater use of their naturalbeach
environments for physical activity.

()
D
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Education / Certification / Networking

Education Scientific conferences, Training courses and educational activities
Active Companyis a FISpT certification and programme for companies that promote physical activity and sportin the workplace. It
Active Company supports organisations in creating active work environments for employees, improving well-being, health, motivation, and team spirit.

Companies thatimplement the programme and meet the required standards will receive the FISpT certification.

Well Being Societyis a best-practice projectfor cities, metropolitan areas, and highly populated communities that want to foster sport
and physical activity for all. It promotes practical models for urban well-being, active lifestyles, and accessible sport opportunitiesin
daily life. Cities, companies, and clubs that adopt and implement these best practices may obtain FISpT certification as recognition of
their commitment.

The Coalition for Sport will bring together FISpT members and partner organisations in a connected international network for
cooperation, knowledge exchange, and joint development. Members will share best practices, successful projects, expertise, and
practical solutions across different areas of sport. The Coalition will also support members in identifying partners, developing
Coalition for Sport transnationalinitiatives, and preparing joint applications for Erasmus+ and other European funding opportunities. Through this
cooperation, organisations will be able to strengthen their capacity, create new projects, and promote inclusion, participation,
education, and innovation through sport. Erasmus+ specifically supports cooperation, capacity-building, and partnerships among
organisations active in sport.

Well Being Society

Sport for All

o
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Appendix: Founding and I10C Recognition Images

FISpT
International

Sport for All

C ONSTEEUSEE©IN

3rd April 1982

Sport for All Day

T ———yT Y
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SPORT POUR TOUS !

INFORMATION [International Sport for All Federation (F.LS.p.T.)

Address: Molendal 26, 1700 Dilbeck, Belgium - Tel: (32.2) 569 07 21 - Fax: (32.2) 569 43 77
SHEET President: Mr. André VAN LIERDE, Belgium

1st Vice President: Mr. Enric TRUNO, Spain

Secretary General: Mr. Luis V. SOLAR CUBILLAS, Spain
|bll! of request The first request was on 24th February 1991. The completc file was in October 1994.

History and presentation

Created on 3rd April 1982 in Strasbourg. at the Councnl of Europe, as a not-for-profit organization. Its headquarters is in Strasbourg and the
secretariat. with four p p! . is in Belgi

Financial resources

* Subscriptions 7%

* Subsidies and-sponsors 57%

* Direct action 36%

Balance at 31.12.93: FB 1'054'320 --. Total income in 1993: FB 6'175'670.-- Activities programme 1987-1992: US$ 3'800'000 .-

Activities

Sport for All activities. symp and information weeks. adventure and sports|

* Organize i
discovery weeks
Further the spread and development of Sport for All
Stimulate Sport for All sponsorship
Organize events, sports festivals, games, i i Sport for All j and promote sports tourism in general
Further scientific research adapted to the Sport for All practice and concentrate on management aspects
Help to set up international Sport for All campaigns
Participate in activities of regional and world orgamnunns which are able to generate public interest in Sport for All
Gather. publish and di on the federation's social aims
M;kc increasing use of the media to promote Sport for All activities
the ion of more leisure sports facilities

Aims and objectives

Its aim is to promote Sport for All and to establish contact between the organizations and persons concerned

Member federations

75 member fe ions in 49 ies. pni in Europe, Africa and the Middle East.

Training courses

Organize training courses and in-service training for Sport for All leaders. create the most favourable conditions so that they can accomplish
their task and promote the "leaders without frontiers” programme.

Other Sport for All organizations

There are three other institutions concerned with Sport for All:
* International Council for Physical Education and Sports Science (ICPESS)
* Trim& me lnlm\auoml Spon For All Association (TAFISA )
ly of Organizations of Sport (IANOS)
Thc F.1.S.p.T. works with these federations. and an agreement has been signed with them ing i ional

(Other documents provided

* Statutes and Rules of P . for 1992 and 1993

Official French, English and Arabic

Observation

The other already recognized by the IOC and the Sport for All C all support the F.I S.p.T's candidature.

6 December 1994/RECSPTA SAM/pib
ec Historical Archi
Q WORLD

Source slots: FISpT history page
87 Sport for All
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Appendix: Founding and 10C Recognition Images

A
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INTERNATIONAL Orymeic COMMITTEE

MINUTES OF THE 104TH I0C SESSION

DISTRIBUTED TO THE MEMBERS OF THE 10C

BUDAPEST, 1571, 16TH, 1711 AND 18TH JUNE 1995

10C Historical Archives

FISpT Strategic Plan 2026-2028

THE SPORTS DIRECTOR replied to Mr Cernusak that they were looking into the
possibility of providing financial support rather than T-shirts.
Concerning the guarantee of six athletes and two officials mentioned by Mr Ganga, THE
OR1 said that this had been discussed at length and the figure was still

As there were no more comments or questions, THE PRESIDENT confirmed that the
report was approved. He congratulated the Sports Director and his staff who were very busy
and attended many meetings and sports events, such as world championships.

THE PRESIDENT thanked him for his work, and the good relations the I0C had with
the United Nations. This had enabled many problems to be solved, such as the participation of
Yugoslav athletes at the Games in Barcelona and the lifting of sports sanctions in Yugoslavia,
albeit on a temporary basis.

DECISION

Repost by e Di £ Toiciionl
Cooperation approved.

10C Historical Archives

(J
S)
Source slots: FISpT history page @ WORLD
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Appendix: Logo Development

1982 2022 2026
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FISpT - Federation Internationale du Sport pour Tous
office@fisptsportforall.org
https://www.fisptsportforall.org

Federazione Internazionale dello Sport per Tutti”, “Fédération
Internationale du Sport pour Tous”, or “International Sport for All
Federation”, abbreviated as “FISpT.”

WORLD SPOTR FOR ALL

FISpT is constituted as an international non-profit association
governed by Italian law, in particular Articles 36 et seq. of the
Italian Civil Code and Legislative Decree No. 117 of 3 July 2017
(Third Sector Code).

PIC: 864052430
VAT: 18523901009

Transparency Register of the European Union
under registration number: 1592589103775-45.

FISpT Strategic Plan 2026-2028
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