INTERNATIONAL SPORT FOR ALL FEDERATION

Climate Transition Action Plan
Introduction

The International Sport for All Federation (the “Federation”) is an international governing
body dedicated to promoting sport and physical activity for all, without owning or
organizing competitions or major events. Our footprint is therefore limited and mainly
linked to office functions, governance and committee work, international coordination, and
communications.

As a signatory to the Sports for Climate Action Framework, the Federation commits to align
with a 1.5°C pathway by halving greenhouse gas (GHG) emissions by 2030 and achieving
net zero GHG emissions by 2040. Because we do not organize competitions or operate
venues, our main emission sources are business travel for governance and representation,
board and committee meetings, office energy use and digital services, and purchased goods
and services and related waste.

This Climate Transition Action Plan describes our near-term actions to reduce emissions,
how climate is integrated into our governance and strategy, and how we address public
policy and just transition considerations, in line with the template provided under the
Sports for Climate Action Framework.
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Additional activities or actions related to emissions reduction strategy:

- Measure Scope 1 and 2, and key Scope 3 categories (business travel, office space, major
purchased services) as data allows.




- Select a recent baseline year once sufficient data are available and keep annual records to
track progress toward 2030 and 2040 targets.

- Focus on “low-hanging fruit” first—travel reduction, digital operations, and basic office
efficiency—then refine with more detailed data and methods as capacity grows.

- Consider high-integrity compensation for residual emissions only after strong internal
reductions have been achieved.

Concerns or challenges:

- The Federation’s footprint is already relatively small, so absolute reductions will be
modest, even if percentage reductions are high.

- Occasional in-person international representation may still be necessary.

- Limited staff capacity means climate work must be integrated into existing processes
rather than built as a separate, resource-heavy program.
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Additional activities or actions related to business strategy integration & governance:

- Participate, where capacity allows, in Sports for Climate Action working groups and
knowledge-sharing activities.

- Periodically benchmark the Federation’s approach against guidance and examples from
other signatories and federations.




Concerns or challenges:

- Small size and limited resources restrict the number of separate committees and
initiatives that can be created.

- Continuity risk if a few key individuals hold most of the institutional knowledge;
addressed by documenting policies and keeping procedures simple and clear.

Public Policy
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Additional activities or actions related to public policy:

- Contribute case studies or short examples of low-emission governance to sectoral reports

or platforms, as opportunities arise.

- Support messages that link climate action with fairness, accessibility, and long-term
viability of sport for all.

Concerns or challenges:

- The Federation must avoid overstating its policy influence while still playing a positive

role.

- Care is needed to ensure that climate messaging remains consistent and credible across all

channels.

Just Transition
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into existing surveys
and meetings
instead of

and

organizing separate
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Additional activities or actions related to just transition:

- Recognize that the Federation does not operate large facilities, professional teams, or
extensive supply chains, so traditional “just transition” issues are not expected.




- Focus on maintaining fair access, representation, and affordability while reducing
emissions through governance and operational changes.

Concerns or challenges:

- Ensuring that digitalization does not inadvertently marginalize members with weaker
connectivity or limited experience with online tools.

- Balancing the need for emission reductions with the Federation’s core mission to serve
and engage a diverse global membership.

Monitoring, Reporting, and Review

The Federation will collect basic annual data on business travel, office energy use, and key
purchased services as capacity allows, and will refine methodologies over time.

Once a robust baseline year has been confirmed, progress toward the 2030 and 2040
targets will be assessed periodically.

The Federation will report annually through the Sports for Climate Action reporting process
and, where possible, summarize progress publicly.

This Climate Transition Action Plan will be reviewed at least every three years, or earlier if
there are significant changes to operations, guidance, or membership.
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